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1. EXECUTNME SUMMARY

The Office for Addictive Disorders (OAD) has worked active ¥ © Ene up it tchnical
infrastructure wit te Hkestcomputr €chnobgy. OAD has a strong desire © im prove is
abily 0 m anage it addictive disorders services by im proMng it access © and it ut lzation
oftie inform ation. Mostoftie inform ation receined in OAD T HscalAdm inistration Services
Section is in te form of paper document. Recenth OAD hawe come togetier © discuss teir
docum entim aging needs. OAD has detrmined tattere is a conmon interestin inestigating
te cost o proMde imaging €chnobgy © store document images e Bctronicall © reduce
paper, promMde quick bok-up and retrievall reduce dup Bcation and share a singk source of
inform ation. An additionallbenefitis © reduce te am ountofspace required 1o physically store
tese document.

Inte past, many areas hawe shown intrestin docum entim aging €chno bgies. Im p kIm enting a
digitallprocessing sysem for krge or com p Bx processing environment involles more tan
Just setting up hardware, instaling software, and se Bcting options. Such enwironment
typica W require a professiona W designed so liion t at addresses app Ication-specific needs
and obpctives. OAD proposes © work wit an imaging \endor © de lher exacth tese types
ofso litions, promding expertguidance and supportfor a lMphases of custom processing sysem
dewe bpment

The imaging \endor shoull hawe te capabiMies © designing sysems tatcan be expanded
ower time as teir customer ¥ business grows, but witout bsing te customer I original
imestn ent The \endor shoull allo proMde a full Ine of records m anagem entequipm entand
supp Bes, in addition 10 an array of con\ersion serJces.
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V. DESCRIPTIONOFTH E PROZECT

A. Projct Narratiwe

The purpose and obpgctive of tiis propctis © inwestigak and reconmend a
cos ke flective proposallfor promding a docum entim aging so bition for te Hscall
Adm inistration Services Section in OAD. The main purpose of this imaging
so lition is © provide e Bctronic storage of document 1 reduce te physical
am ount of paper and required storage in a given area. The abilty © prom ot
data intgration, sharing, and reduce redundancy of document images is
obwvous ¥ an added benefitand ob pctive.

The documentim aging sysem shoull enhance docum entsharing and access
docum entim ages in a secured manner. Anoter partof tie propct obgctives
incides dewe bping an understanding of thie cost involed in prouding tis
servce in centrallzed environment \ersus a decentrallzed enwvironment
Inital¥, te users oftie im aging so liion w i Mbe geared prim ary for te Hscal
Section, but ker OAD hopes 1 incorporak imaging in oter headquarer
sections.

Some ofthe document tatcome across te desk oftie HscalAdm inistration
Services Section inchlide:  Ine Bgib R Fee Report Mont ¥ Balbnce Controll
Report, Inwoice, PoolCar Requestforms, Purchase Order, Equipm ent Transfer
forms, Equipment Surplbs forms, Purchase Request forms, Driver
Autiorization, SECON Drug Screen Inwices, Motor \£hick Dai¥} Milkage
Log (M\3), Request © Remowd Property (BF1l), Dai¥ Mailin Log,
Misce Bhneous Checks, etc.

Many times Hscallis calld upon © produce sexerallyears of docum entation ©
com pare cos®, for auditing purposes, prepare fiscallrepors, etc. This is \ery
time consum ing because te individuallhas © physicall gater te document
tatare currentl scatiered in different areas of tie office because of Imitd
storage space. And because of a smaBworking area, te individuallcan on¥
keep presentinform ation in te filk cabinet in tie cubick. Manpower is allo
an issue because one individua Bcurrentd hand s ¢ is function.

Som e Benefit ofim p Bm enting an im aging so bition are:

?? Efficientuse ofexisting infrastructure resources.

?? Standardized softw are and so litions.

?? If a centrallzed solition is possib B, tie cost for scanning hardw are and
app Ication softw are support coull be significanth reduced if m anaged
central¥y.

?? Promots te efficientuse ofspace.
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B. Use of Innovative Tech nobgy

Any organization t at generats forms or oter paper and e Bctronic docum ents
at rem ot offices can reduce cost and acce Brak customer servce trough
distribued scanning. OAD reallzes tat no one company can prouvde
exerytiing, tierefore tiey propose © use a \endor tathas dewe bped working
re Btionships wit otier com panies, \endors and consu lant © provide te best
possib B so lition for each individua lcllent

OAD has diabged wit severallimaging \endor in regards © te bestand hest
im aging software. They propose © use te Ascent Capture Internet Sener
softw are produced by Kofax, a document® imaging com pany headquartred in
Indne, CaHornia. For more tan 15 years, Kofax Image Product has been
pioneering te way document and data are scanned and captured. A Bader and
innovator in te imaging, work fibw and document management industries,
Kofax expertise can be found in © ousands ofinstalktions around tie wor B.

The AscentCapture InternetSener adds Internetintrane t capabi Hies © Ascent
Capture. Itenab s document t© be scanned inexpensie ¥ at rem ok sits,
autom atical downbaded © te centralsie, ten autom atical or manually
synchronized wit te sener.

The Ascent Capture Intrnet Sener elminats te sbw, costh shipping of
docum ent and forms from rem ot offices 0 a centralsi® for e Bctronic capture
and intgration into corporat transaction, work fbw and docum entm anagem ent
systems.

This is whatAscentCapture can do for OAD:

?? Low ongoing costt rough te use ofstandard Intrnetconnections.

?? Easy instalRtion, since rem ot stations use standard copies of Ascent
Capture and aMconfiguration is contro d centrall, notat te rem ok
Sits.

?? Betker document inkgrity because paper document newer Bawe te
originating office and can ne\er be bstin transit

?7? Fast access © data, since scanned images can be transmited © te
centrallsit in realtime and ten re Based  your back-end sysem for
imm ediak retrieval

?? Increased security because personne Boutide te bcallsie never hand B
docum ent.

?? Capture enterprise docum ent and data anywhere in te worB.

7?2 EIminat cost, speed, security and qualty issues re lhied © shipping or
faxing docum ent for centrallzed capture.
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?? Acce Brak customer support by enab Ing instant access © customer
records.

?? ProMde an inexpensive and easy setup because of tie consisent user
inkerface and centralladm inistration.

?? Easi¥ address bw-t-high capacity needs w it outreconfiguration.

C. M u Bi-agency App Bcation or Portabillty to O ther Agencies
The Stak of Louisiana is currentd focusing on Inform ation Techno bgy
solitions in an effort © bring Louisiana © te forefront of being a H igh
Technobgy Stak.

D. Bench m ark ing Partners and/or Best Practice References

None know n.

E. Long-range PBnning

?? Creat a otal intgratd computr sysem tatwillalbw for account
receiveb B, contract, budget, etc.

?? A bw for e Bctronic signatures on Purchase Orders.
?? Shared inform ation am ong HscallSection staff.
?? Abily © haw inform ation accessib B © upper m anagem ent

?? Rem ok access © sysem Ma Inkernet

F Perform ance Goal
The success ofthis OADDIS progctw i lbe measured:
?? By OAD Hscallwit te abily © manage resources in an effective and
time ¥ manner.

?? By tie accuracy of inform ation provded for com paring audit and
budget
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?? By hawving a centrallcom posit ofinform ation from te desk ofte Hscal
Adm inistration Servces Staff.

G. Tedh nicalApproach

1. TechnicalDescription - The DHH WAN topo bgy consist of T3, T1 and
56K data EInes o tie hub sites bcatkd in regions. Currentd, OAD uses a
com bination of Token ring and Etiernettopo bgy, butw it funding from
tis initative ©ken wilbe e Iminatd. CISCO routrs and switches are
used © transm itdata across te Enes.

OAD mustcompl¥b wit te DHH polcies and standards since itoperats
as an office under te DHH umbrelh The DHH stakwide WAN
connect \a high-speed routrs © te major cities across te stak and
te computr applcation is proectd behind a firewall for security.
Currentd, OAD has WANs and LANs setup in bot headquartrs and
it major fie B bcations. By utillzing te DHH network backbone, OAD
sawes tousands of do Bhrs per mont in pointlss & Bcom m unications
expenses. This action allo m inim izes dup Bcation.

The software will be dewe bped in Ascent Capture. Based on te
param etrs as outlined in section IViem A, OAD is convinced tatte
Ascent Capture suit of software product can proMde an ideall and
innovative im aging so liion. OAD T favor wit tis suit ofproduct are
primari based on tree factors: (1) itis a modu br sysem tatcan
grow as OAD T imaging needs expand, (2) itis an intgratd softw are
which albws for bringing functions togeter, and (3) web accessibi ly
for simpk document retrienal will be provded trough browse
tchnobgy and a web sener.

2. Inkroperabillty - ProbBms wit introperabi ly are not foreseen. The
Inkrnetis an open forum and provides access ata grand scak. OAD will
not be running a chbsed, proprietary sysem. The sysem willbe in
m odu kr-form at, which wilfacilHat easy m odification by any softw are
dewe bpm ent\endor.

3. Scabbillty - The InkrnetprovMdes an open forum for grow t and access
for many users. The new OADDIS applcation wiBlbe toold 1 support
new directions.

4. Maintnance - OAD will have a maintnance contract wit te
app Ications deve bper © make te necessary on-going upgrades and
enhancement © te softw are.
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H. Im p Im entation Approach

This OADDIS propctrequires specific seps © be inpEmentd. Stps wiBlbe
taken 1 address te probBms and meette identified needs as outlned in te
schedu® bebw. The aim is © prioritize tose tasks tatwilbring fort te

greakstinstantaneous benefit

Task M iBstone Dates
Initia BKick off Meeting/Assessm entof Needs Jine 2002
Systm Design and m ock up Ji ¥ 2002

OAD ApprovallofDesign

Sepem ber 2002

Design Changes

Sepem ber 2002

TestSysem Setup @ OAD

O ctober 2002

Train Staff

Decem ber 2002

OAD Testing period/correctbugs from tsting period

Jnuary 2003

OAD Testing ofbug fixes

February 2003

End user Training

February 2003

March 2003
Jdine 2003

Production systm setup and data conversion
Form alC bseout

l. Assessmentof Risk s

Risks in doing propct are not nul Technobgy changes quick ¥, terefore
obso Bscence cannothe awoided. There are, however, Imitations t atcoull pose
some risk © te success ofthis im aging progpct They are as folbws:

Continued dup BIcation of records and staff effortt rough outOAD.

H igher cost® OAD in ow ning disparat, hetrogeneous systems.
Faci Haks sharing ofinform ation w it in and across offices.

Currentm icrofi b ing equipm entis becom ing obso be.

Samings in im e by nothauving © haw staff to bok -up inform ation.
Departm entalresources and centralinfrastructure resources wilbe
used inmulip B effors © estab ksh decentrallzed im aging so liions.
Additionaloffice space willneed © be albcaktd as paper copies
continue © grow .

3IIIIS

3
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d Integration wit Existing Tech no bgies

None know n.

K. PropctBudgetand Costs

1. Equipment

EQUIPMENT

Im aging Solition H ardware. ImpEmentimaging so bition hardware © mow
from fik cabinet based storage of document ®© com putr-based storage of
docum ent.

Cobr Printrs. PromMde for two netw ork cobr-based printrs.

Peripherall. Oter com putr hardware (i.e., DVMD, zip dries, scanners, CD-
RW).

CostSum m ary:

lem Quantity UnitPrice Total

Im aging So bition H ardw are 50,000.00
Cobr Printrs 2 7,500.00 15,000.00
Peripheral 5,000.00
Total $0,000.00
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2. Softw are

SO FTW ARE

Imaging Solition Software. ImpEment imaging so lition software © mow
from fik cabinet based storage of document ®© com putr-based storage of
docum ent.

Training. Train staff on currentsoftw are app Ication.

CostSum m ary:

lem Quantity UnitPrice Total

Im aging So lition Softw are 50,000.00
Training 10,000.00
Tota $60,000.00

3. Te Bcomm unications

TELECOMMUNICATIONS

CostSum m ary:
Iem Quantity UnitPrice Total

Total .00
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4. ProEssiona 1Se rnices

PRO FESSIO NAL.SERMCES
Im aging \&ndor. Professionallsenices o promMde a com prehensive docum ent
im aging so lition © OAD.

CostSum m ary:

Iem Quantity UnitPrice Totall
Im aging \&ndor $50,000.00
Total 950,000.00

5. Otier Cost

OTH ER COSTS
Misc. Funds o cover unforeseen expenses.

CostSum m ary:

Iem Quantity UnitPrice Total
Misc 5,000.00 5,000.00
Total 95,000.00
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\VA FUND ING REQUESTED

FUND ING REQUESTED
Funding Catgory TotalCost Oter Sources Funding Requestd
Equipment 9¥0,000 0 $50,000.00
Softw are 60,000 0 60,000.00
Te Bcom m unications 0 0 0
Professiona BServices 50,000 0 50,000.00
Oter 5,000 0 5,000.00
Total $385,000.00
WM. CO ST/BENEFIT ANALYSIS
See Atlachmentl —OAD HscallNot.
MIl. SIGNED STANDARD FORM
Cower Bter atiached.
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ATTACH MENT I - OAD FISCALLNOTE PAGE 1
(O ffice for Addictive Disorders)

Expenditure Increase (Decrease)

STATE COSTS 2002-03 2003-04 2004-05

Persona BServaces

O perating Services 960,000 $0,000 $0,000

Professiona BServices 950,000 5,000 5,000

Otier Charges 95,000 $0,000 $0,000

Equipment $0,000

TotaIStat Exp. 485,000 $5,000 $5,000
2002-03 2003-04 2004-05

PERSONNEL No. Av. No. Av. No. Av.

(By Classification) Pos. Sal. Pos. Sal. Pos. Sal.

M EANS O F FINANCING FOR ABO\ME EXPENDITURES

FISCAL STATE GEN. AGENCY SELF RESTRICTED/ FEDERAL LOCAL
YEAR FUND GENERATED O TH ER (specify) FUNDS FUNDS

2002-03 $85,000
2003-04 935,000
2004-05 935,000

Narrative Exp Bnation of Expenditure Im pact

1) Im p Im entation Costs N/A
2) Source of Funds (Inclide any alernative sources ttatmay be avaibb 1)  None

State alassum ptions and show aBcaku htions. Iftere is no fiscallim pact clar ¥ and
conplte¥exphinwhy.

See Continuation Sheet
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ATTACH MENT I - OAD FISCALLNOTE

(O ffice for Addictive Disorders)

PAGE 2

FISCAL
YEAR

2002-03
2003-04
2004-05

STATE GEN.

FUND

485,000
985,000
985,000

Rewenue Increase (Decrease)

AGENCY SELF RESTRICTED/
GENERATED O TH ER (specify)

FEDERAL LOCAL

FUNDS

FUNDS

Narrative Exp Bnation of Rexenue Im pact

None, because te money is a Bstat generalfunds.

State alassum ptions and show aBcaku htions. Iftere is no fiscallim pact clar ¥ and

conplte¥exphinwhy.

N/A

? See Continuation Sheet
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ATTACH MENT I - OAD FISCALNOTE PAGE 3
(O ffice for Addictive Disorders)

CONTINUATION SH EET

EXPLANATIONOFESTIMATE:
EXPENDITURES: (Continued)

State alassum ptions and show aBcaku htions. Iftere is no fiscallim pact clar ¥ and
conplte¥exphinwhy.

FY 2002-2003

?? OAD assumes tattis propctof 85,000 wilbe funded in it entirety.

?? Qualfied professiona \vendor required t design and im p Bm enta totallim aging so bition.

?? The Imaging softvare solitions wilalbw quicker access © fils tat are operatd
troughout tie Office, more storage space quicker response time 1 requestd report
and allbw co-workers access © fills tatare notavaibb B © tem atte presenttime.

?? Funding of tiis 985,000 initiative wilallo provide an innovative im aging so liion on
te desks in te HscalAdm inistration Services section, tereby e Im inating tie need for
hawuving scatiered docum ent. The benefitfrom tis is te time freed from hawving te staff
enter data from a paper docum entas we Mas te m argin oferror minim izes.

FY 2003-2004

?? We are requesting an increase of 985,000.

?? As wit any software, obso Bsce is a problm, terefore we are requesting 90,000 in
Operating Service for softw are upgrades as tiey become availbb .

?? Maintnance supportis \ery cruciallto any com putr propct? success, itis im perative

tatitis provided for in te beginning stage oftie propct The 925,000 is instrum entall
in proMding for t ateffort

?? The 90,000 ktd in te Otier Charges is for supp Bes 1o supporttie im aging sys€m .

FY 2004-2005

?? We are requesting an increase of 985,000.

?? As wit any software, obso Bsce is a problm, terefore we are requesting 90,000 in
Operating Service for softw are upgrades as tiey become availbb k.

?? Maintnance supportis \ery cruciallto any com putr propct? success, itis im perative

tatitis provided for in te beginning stage oftie propct The 925,000 is instrum entall
in proMding for t ateffort

?? The 90,000 ktd in e Otier Charges is for supp Bes 1o supporttie im aging sys€m .

I\LTIF F Bs\LTIF Reques® and Tech nica BReviews\102-007\02-007-requestdoc Page - 15 -



ATTACH MENT I - OAD FISCALNOTE PAGE 4
(O ffice for Addictive Disorders)

CONTINUATION SH EET

REMENUES: (Continued)

State alassum ptions and show aBcaku htions. Iftere is no fiscallim pact clar ¥ and
conplte¥exphinwhy.

N/A

? See Continuation Sheet
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NO TE: END OF LOUISIANA TECH NOLOGY FUND PROPOSAL
------ FiscallY ear 2002-2003.
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